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Letter from the Executive Team 
 
 
Welcome to Hackney Empire. 
 
We are delighted that you have taken this step to find out more about applying for the role of 
Head of Marketing at Hackney Empire. 
 
Since being appointed as the Executive Team at Hackney Empire in 2018, we have had a truly 
extraordinary three years. Our incredible team has worked with tireless and inspiring energy 
to re-establish Hackney Empire as a recognised landmark within the sector, and for our 
audiences. We are incredibly proud of the enormous progress made, not only as a sustainable 
and ambitious organisation, but also, and perhaps more importantly, as a nexus for our 
community of creatives, artists and audiences.  
 
As an organisation we enter 2021 with a renewed energy and sense of urgency. As custodians 
to one of our country’s most beautiful, diverse and important stages, we remain committed to 
excellence, access and representation; with development of artists, audiences and young 
people at the very centre of everything we do. We will lead crucial change wherever possible 
and will seek to collaborate with others to ensure that the transformative effects of Arts & 
Culture can be experienced by all. 
 
Our new Head of Marketing will be an inspirational leader and strategist, a powerful 
communicator, and truly appreciate the depth and richness of our remarkable communities 
and audiences. Leading the development and delivery of our messaging to all stakeholders, 
ensuring at all times that we are clear and accessible, while never overlooking who we are and 
what we represent, to our audiences, our stakeholders and our sector. The new appointee will 
have experience of creating and delivering compelling communications strategies, to amplify 
one of the most eclectic and diverse artistic programmes in the country. 
 
Please take the time to read this document, to find out more about the role and Hackney 
Empire. We do hope that you are inspired to become part of our journey and look forward to 
receiving your application. 
 

Yamin Choudury 

Artistic Director 

Jo Hemmant 

Executive Director 
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The Organisation 
 
 

“Hackney Empire is a legendary venue which plays a key role in the cultural, civic and 
economic life of its community. With an enviable track record in engaging young people from 
traditionally the most isolated and at risk communities, Hackney Empire has expertise that we 
anticipate will be much needed in the days to come. We are all going to need Arts & Culture to 
inspire and reconnect us on the other side of this, and we’re especially going to need places like 
Hackney Empire – which are embedded in their communities and able to bring people 
together.”  

Mayor Philip Glanville, Hackney Council  
 
 
 
Hackney Empire is a world renowned, Grade II* listed, Edwardian music hall; now a modern 
variety theatre presenting and championing the best in local, national and international Arts & 
Culture in all its forms. Designed and built in 1901 by Frank Matcham, the theatre was fully 
restored in 2003 and is a jewel in the crown of London's historic East End. The glorious 
auditorium can accommodate upwards of 1,200 audience members, making it one of the 
Capital’s largest venues.  
Hackney Empire has a legacy as a cultural beacon and safe space which annually welcomes 
over 200,000 audience members. For decades Hackney Empire has been regarded as a vital 
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and exceptional platform for creatives, artists and audiences that fully reflect the incredible 
diversity and vibrancy of our city, and has a proud legacy of supporting marginalised and 
isolated voices. This legacy continues to this day as a central ethos of the organisation’s 
manifesto. As well as entertaining, educating and inspiring hundreds of thousands of people 
each year through its artistic programme, Hackney Empire is a dedicated development and 
participation space for thousands of young people every year, a safe and welcoming nexus for 
a modern society. 
 
Hackney Empire has been an Arts Council National Portfolio Organisation since 2012/13, 
having previously been funded as a Regularly Funded Organisation.  
 
The organisation has transformed since the beginning of 2018, resulting in a vibrant, eclectic 
artistic programme, increasingly meaningful partnerships and a sector-leading young people’s 
programme within a framework of financial growth. With momentum on it’s side in the spring 
of 2020, the team were optimistic for the future. And 2020 certainly delivered a few highlights; 
the Hackney Empire: Creative Futures team worked with hundreds of young people – not only 
delivering a full development and participation programme, but also becoming a frontline 
service to assist young people from across East and North London, their carers and their 
families, to access much needed aid and resources in uncertain times. During this period, the 
incredible success of the Crowdfunder and of the Mayor of London’s Pay it Forward scheme 
saw supporters raise over £150,000, underlining the significance of the organisation to its 
community and audiences. 
 
2020 was of course also incredibly challenging, both on a global and individual scale. The 
restrictions put in place in response to the COVID-19 pandemic highlighted the role of Arts & 
Culture as a vital and indispensable gateway to ideas, stories, information and most 
importantly people - an opportunity to share, to dream and to escape the confines of 
lockdown. However, it also put in sharp relief the many barriers to access, and emphasised 
that much more must be done to enable genuine ownership reflective of the depth of the UK’s 
communities. Hackney Empire believes that the ability to come together, to celebrate and to 
mourn, to share stories, ideas and emotions will be fundamental to our recovery as a society.
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Vision, Mission & Values 
 
 

Transformative  –  Representative  –  Accessible  –  Radical  –  Inspiring 
 
 

Vision 
 

We believe that everybody should have the opportunity to experience the singularly 
transformative power of great Arts & Culture, and we will do everything we can to create vital 
access for all. 
 
 

Mission 
 

Hackney Empire will present a programme that is extraordinary, challenging and profound, 
celebrating the richness of local, national and international Arts & Culture. We will nurture and 
platform the unheard and the unknown, to encourage and share excellence in all its forms. 
 
 

Values 
 

• Extraordinary Arts & Culture can be created by all people, anywhere. 
 
• The transformative impact of Arts & Culture, in all its forms, should be accessible by all. 

We have the opportunity to affect how we view others, our environment, our society and 
ourselves. 

 
• We want ignored and overlooked voices to be heard, isolated communities to be engaged 

and ideas to be recognised and responded to. 
 
• Young people from all backgrounds will always have a home at Hackney Empire and our 

community will always be at the heart of how we think and how we work. 
 
• We want to entertain and provoke. We want to face difficult truths, confront prejudice, 

embrace new ideas, and share stories.  
 
• We want to work with others to create high-quality, innovative and powerful programme.
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The Role 

 
 
Hackney Empire: Head of Marketing & Communications 

Reports to: Director’s Office 

Line manager: Executive Director 

Salary: £45,000 per annum (pro rata) 

Contract: Full-time permanent (alternative working pattern negotiable) 
 
 
Purpose of Role 
 
The main purpose of the role is to lead the marketing, communication and sales function of 
Hackney Empire. This includes generating revenue through ticket sales, developing audiences 
for the theatre, and maintaining the high profile of the theatre and its important relationship 
with the local community and beyond.  
 
 
Job Description 
 
Main Responsibilities 
 

Branding & Communications: 
● Develop the overall marketing and communications strategy for Hackney Empire 
● Lead on the development of Hackney Empire’s brand position with the Executive and 

Artistic Directors, implementing a strong visual identity and distinctive tone of voice  
● Develop Hackney Empire’s corporate narrative ensuring consistency of key messages 

via press and social media channels  
● Manage Hackney Empire’s strategic partnerships supporting press representatives and 

our in-house development team nurturing media and sponsor relationships 
● Lead a website refresh, ensuring a fit for purpose platform 
● Define a realistic content strategy responding to digital ambition and audience needs 
● Implement a strategic approach to ensure cohesive customer relationships 

 
Audience & Customer Relationship Management 
● Create an audience segmentation model to ensure strategic audience development, 

monitoring results and measuring KPIs 
● Working with other departments, lead on the Strategic overview of data across the 

organisation 
● Maximise insight from the theatre’s Ticketing System, Spektrix 
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● Leading an organisational understanding of audiences, driving a data culture within the 
organisation and modelling evidence-based decision making 

● Recognise areas of audience research needs, commissioning and planning as required 
● Develop CRM plans to understand and retain bookers, creating progression routes for 

different audience segments 
● Collaborate with theatre’s Learning and Participation team in order to create strong 

relationships with young audiences and participants and progression routes within the 
theatre’s activities. 

● Ensure Hackney Empire’s continued success in attracting diverse, local audiences and 
lead team in redressing underrepresented audience groups 

 
Sales & Revenue Generation: 
● Set sales and audience targets with Executive Director and forecast performance 
● Oversee marketing and media campaigns as appropriate for theatre activities, in 

conjunction with the Marketing Associate 
● Develop Sales & Ticketing strategies with the Customer Experience and Sales Manager 
● Develop pricing strategies and advise on programme scheduling to maximise sales 
● Contribute to all areas of income generation across the organisation.  
● Content monetisation 

 
Leadership & Management: 
● Overall leadership of Marketing, Communications and Sales functions of the theatre 
● Manage teams and freelancers to deliver a high quality of work, prioritising and 

planning to ensure a coherent audience approach and balanced team workload 
● Responsible for marketing budget and financial management 
● Liaise with theatre board of trustees and make active contribution to the senior team, 

shared responsibilities and organisational ambition 
● Work with Executive Director on internal communications 
● Compile and present statistical reports, trends and provide advice to the Executive 

team, trustees or funding bodies 
● Participate in industry-wide and cross venue initiatives and advocate these within the 

organisation 
● Any other duties as reasonably required by artistic or executive directors. 

 
 
Person Specification 
 

● At least five years’ marketing experience at management level, ideally within an Arts or 
culture environment.   

● Proven record of creating, implementing and evaluating strategic marketing and 
audience development campaigns 
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● A strong digital skillset with good understanding of content, communications and sales 
channels 

● Excellent communication, planning and organisational skills, with absolute attention to 
detail 

● Strong leadership and motivational skills, experience of line management of marketing 
and box office teams, agencies and freelancers and the ability to flex between different 
management needs 

● Diplomatic and able to work effectively under pressure 
● Excellent brand awareness and management with strong creative approach 
● Audience focussed, with experience of CRM and retention strategies 
● Ability to analyse data, identify trends, and ability to forecast based on that analysis 
● A flexible and positive approach, able to build strong working relationships with artists, 

colleagues and stakeholders 
● An understanding of diversity and equality in their broadest sense, and the ability to 

embed these principles throughout team management and audience strategies 
● Commitment to the ambition and values of Hackney Empire 
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How to Apply 

 
 
Candidates should apply for this role by sending a CV and a cover letter (no more than 2 sides 
of A4) to recruitment@hackneyempire.co.uk 
 
If you would like to have an informal discussion before applying, please let us know and we 
will arrange this. 
 
Please also fill in an equal opportunities monitoring form online, quoting the project code 
HEHM. The equal opportunities monitoring online form will not be shared with anyone 
involved in assessing your application. Disabled and D/deaf people are currently under-
represented at Hackney Empire. We will offer an interview to anyone who identifies as Deaf or 
disabled if they meet the Person Specification. 
 
The closing date for applications is 5pm on Monday 16th August. Interviews will be week 
beginning 23rd August. Please let us know if you have any access requirements – there is step-
free access throughout the building. 
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